
ID Task Name Duration Start Finish Percent
Complete

Owner

1 NorthMet SDEIS 715.5 days Tue 6/1/10 Thu 3/21/13 77%

2 NOI, Scoping, Issues 275 days Mon 8/16/10 Fri 9/2/11 100%

3 Prepare NOI for NorthMet Project and Scoping Package for Land Exchange 38 days Mon 8/16/10 Wed 10/6/10 100% USFS

4 Submit NOI for NorthMet Project to Federal Register 2 days Thu 10/7/10 Fri 10/8/10 100% USACE/USFS

5 Publish NOI for NorthMet Project in Federal Register 3 days Mon 10/11/10 Wed 10/13/10 100%

6 Mail Scoping Packages for NorthMet Project 6 days Thu 10/14/10 Thu 10/21/10 100% USFS

7 Scoping Comment Period (45 days) and Host Public Open House 34 days Thu 10/14/10 Tue 11/30/10 100% USACE/USFS

8 Analyze Land Exchange Scoping Comments 75 days Mon 1/24/11 Fri 5/6/11 100% USFS

9 Identify Significant Issues for Land Exchange, Define Measures for Impacts 160 days Mon 1/24/11 Fri 9/2/11 100% USFS

10 Scoping Report 0 days Fri 5/13/11 Fri 5/13/11 100% USFS

11 Amend MEPA Scope in EQB Monitor 15 days Mon 10/18/10 Fri 11/5/10 100% MDNR

12 Impact Analysis Planning 440 days Wed 2/9/11 Tue 10/30/12 90%

13 IAP Summary Memos for NorthMet Project 181 days Wed 2/9/11 Wed 10/19/11 100%

14 Air 63 days Wed 2/9/11 Fri 5/6/11 100% MPCA

15 Wetlands 103 days Wed 2/9/11 Fri 7/1/11 100% USACE

16 Geotechnical Stability 71 days Wed 2/9/11 Wed 5/18/11 100% MDNR

17 Water (Surface water) 102 days Wed 2/9/11 Thu 6/30/11 100% MDNR

18 Water (Groundwater) 102 days Wed 2/9/11 Thu 6/30/11 100% MDNR

19 Water (Geochemistry) 94 days Wed 2/9/11 Mon 6/20/11 100% MDNR

20 Water (Impact Criteria) 181 days Wed 2/9/11 Wed 10/19/11 100% MDNR

21 Data Packages 299 days Thu 8/25/11 Tue 10/30/12 64%

22 Waste Characterization 299 days Thu 8/25/11 Tue 10/30/12 77%

23 Data Package preparation (ver. 6) 57 days Thu 8/25/11 Mon 11/14/11 100% PolyMet/Barr

24 Data Package review/approval (ver. 6) 12 days Tue 11/15/11 Fri 12/2/11 100% MDNR

25 Data Package preparation (ver. 7) 25 days Mon 12/5/11 Tue 1/10/12 100% PolyMet/Barr

26 Data Package review/approval (ver. 7) 19 days Wed 1/11/12 Tue 2/7/12 100% MDNR

27 Data Package preparation (ver. 8) 5 days Wed 2/8/12 Tue 2/14/12 100% PolyMet

28 Data Package preparation (ver. 9) 10 days Thu 6/14/12 Wed 6/27/12 0% PolyMet

29 Data Package audit level review/approval (ver. 9) 5 days Thu 6/28/12 Thu 7/5/12 0% MDNR

30 Add results interpretations to data package (ver. 9) 10 days Wed 10/3/12 Tue 10/16/12 0% PolyMet

31 Results interpretation review (ver. 9) 10 days Wed 10/17/12 Tue 10/30/12 0% MDNR/MPCA/ERM

32 Water (Mine Site) 237 days Mon 11/21/11 Tue 10/30/12 27%

33 Data Package review/approval (ver. 8) 0 days Mon 11/21/11 Mon 11/21/11 100% MDNR

34 Data Package preparation (ver. 9) 7 days Tue 11/22/11 Fri 12/2/11 100% PolyMet/Barr

35 Data Package review/approval (ver. 9) 6 days Mon 12/5/11 Mon 12/12/11 100% MDNR

36 Data Package preparation (ver. 10) 10 days Thu 6/14/12 Wed 6/27/12 0% PolyMet
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37 Data Package audit level review/approval (ver. 10) 5 days Thu 6/28/12 Thu 7/5/12 0% MDNR

38 Add results interpretations to data package (ver. 10) 10 days Wed 10/3/12 Tue 10/16/12 0% PolyMet

39 Results interpretation review (ver. 10) 10 days Wed 10/17/12 Tue 10/30/12 0% MDNR/MPCA/ERM

40 Water (Plant Site-Tailings Basin) 236 days Tue 11/22/11 Tue 10/30/12 62%

41 Data Package review/approval (ver. 3) 0 days Tue 11/22/11 Tue 11/22/11 100% MDNR

42 Data Package preparation (ver. 4) 6 days Wed 11/23/11 Fri 12/2/11 100% PolyMet/Barr

43 Data Package review/approval (ver. 4) 6 days Mon 12/5/11 Mon 12/12/11 100% MDNR

44 Data Package preparation (ver. 5) 25 days Wed 2/8/12 Wed 3/14/12 100% PolyMet

45 Data Package review/approval (ver. 5) 7 days Tue 3/20/12 Wed 3/28/12 100% MDNR

46 Data Package preparation (ver. 6) 12 days Thu 3/29/12 Fri 4/13/12 100% PolyMet

47 Data Package preparation (ver. 7) 10 days Thu 6/14/12 Wed 6/27/12 0% PolyMet

48 Data Package audit level review/approval (ver. 7) 5 days Thu 6/28/12 Thu 7/5/12 0% MDNR

49 Add results interpretations to data package (ver. 7) 10 days Wed 10/3/12 Tue 10/16/12 0% PolyMet

50 Results interpretation review (ver. 7) 10 days Wed 10/17/12 Tue 10/30/12 0% MDNR/MPCA/ERM

51 Work Plans for NorthMet Project 377 days Mon 5/9/11 Tue 10/30/12 89%

52 Air 37 days Mon 5/9/11 Tue 6/28/11 100%

53 Workplan preparation 28 days Mon 5/9/11 Wed 6/15/11 100% PolyMet/Barr

54 Workplan review/approval 9 days Thu 6/16/11 Tue 6/28/11 100% MPCA

55 Wetlands 66 days Fri 7/15/11 Fri 10/14/11 100%

56 Workplan preparation (ver. 1) 0 days Fri 7/15/11 Fri 7/15/11 100% PolyMet/Barr

57 Workplan review/approval (ver. 1) 40 days Fri 7/15/11 Thu 9/8/11 100% USACE/Co-leads

58 Workplan preparation (ver. 2) 6 days Fri 9/9/11 Fri 9/16/11 100% PolyMet/Barr

59 Workplan review/approval (ver. 2) 20 days Mon 9/19/11 Fri 10/14/11 100% USACE

60 Geotechnical Stability 204 days Thu 5/19/11 Thu 3/8/12 100%

61 Workplan preparation (ver. 1) 21 days Thu 5/19/11 Thu 6/16/11 100% PolyMet/Barr

62 Workplan review/approval (ver. 1) 4 days Fri 6/17/11 Wed 6/22/11 100% MDNR

63 Workplan Preparation (ver. 2) 142 days Thu 6/23/11 Fri 1/13/12 100% PolyMet/Barr

64 Workplan Review (ver. 2) 29 days Tue 1/17/12 Mon 2/27/12 100% MDNR

65 Workplan Approval (ver. 2) 8 days Tue 2/28/12 Thu 3/8/12 100% MDNR

66 Water (Mine Site) 302 days Mon 8/22/11 Tue 10/30/12 77%

67 Workplan Review (ver. 2) 0 days Mon 8/22/11 Mon 8/22/11 100% MDNR

68 Workplan preparation (ver. 3) 26 days Mon 8/22/11 Mon 9/26/11 100% PolyMet/Barr

69 Workplan review/approval (ver. 3) 24 days Tue 9/27/11 Fri 10/28/11 100% MDNR

70 Workplan preparation (ver. 4) 5 days Mon 11/7/11 Mon 11/14/11 100% PolyMet/Barr

71 Workplan review/approval (ver. 4) 5 days Tue 11/15/11 Mon 11/21/11 100% MDNR

72 Workplan preparation (ver. 5) 32 days Tue 11/22/11 Tue 1/10/12 100% PolyMet/Barr

73 Workplan review/approval (ver. 5) 19 days Wed 1/11/12 Tue 2/7/12 100% MDNR
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74 Workplan preparation (ver. 6) 5 days Wed 2/8/12 Tue 2/14/12 100% PolyMet

75 Workplan preparation (ver. 7) 10 days Thu 6/14/12 Wed 6/27/12 0% PolyMet

76 Workplan audit level review/approval (ver. 7) 5 days Thu 6/28/12 Thu 7/5/12 0% MDNR

77 Add results interpretations to workplan (ver. 7) 10 days Wed 10/3/12 Tue 10/16/12 0% PolyMet

78 Results interpretation review (ver. 7) 10 days Wed 10/17/12 Tue 10/30/12 0% MDNR/MPCA

79 Water (Plant Site-Tailings Basin) 308 days Thu 8/11/11 Tue 10/30/12 83%

80 Workplan preparation (ver. 1) 0 days Thu 8/11/11 Thu 8/11/11 100% PolyMet/Barr

81 Workplan review/approval (ver. 1) 37 days Fri 8/12/11 Mon 10/3/11 100% MDNR

82 Workplan preparation (ver. 2) 29 days Tue 10/4/11 Mon 11/14/11 100% PolyMet/Barr

83 Workplan review/approval (ver. 2) 6 days Tue 11/15/11 Tue 11/22/11 100% MDNR

84 Workplan preparation (ver. 3) 31 days Wed 11/23/11 Tue 1/10/12 100% PolyMet/Barr

85 Workplan review/approval (ver. 3) 19 days Wed 1/11/12 Tue 2/7/12 100% MDNR

86 Workplan preparation (ver. 4) 25 days Wed 2/8/12 Wed 3/14/12 100% PolyMet

87 Workplan review/approval (ver. 4) 7 days Tue 3/20/12 Wed 3/28/12 100% MDNR

88 Workplan preparation (ver. 5) 12 days Thu 3/29/12 Fri 4/13/12 100% PolyMet

89 Workplan preparation (ver. 6) 10 days Thu 6/14/12 Wed 6/27/12 0% PolyMet

90 Workplan audit level review/approval (ver. 6) 5 days Thu 6/28/12 Thu 7/5/12 0% MDNR

91 Add results interpretations to workplan (ver. 6) 10 days Wed 10/3/12 Tue 10/16/12 0% PolyMet

92 Results interpretation review (ver. 6) 10 days Wed 10/17/12 Tue 10/30/12 0% MDNR/MPCA

93 Water Model True-Up 323 days Fri 7/22/11 Tue 10/30/12 82%

94 Co-lead Procedure Development 98 days Fri 12/2/11 Mon 4/23/12 100%

95 Task I Procedure Development 33 days Fri 12/2/11 Fri 1/20/12 100% Co-lead Agencies

96 Task II Procedure Development ver. 1 64 days Fri 12/2/11 Tue 3/6/12 100% ERM

97 Task II Procedure Review ver. 1 17 days Wed 3/7/12 Thu 3/29/12 100% MDNR

98 Task II Procedure Development ver. 2 8 days Fri 3/30/12 Tue 4/10/12 100% ERM

99 Task II Procedure Review ver. 2 9 days Wed 4/11/12 Mon 4/23/12 100% Co-leads

100 Co-lead Procedure Implementation 188 days Fri 1/20/12 Mon 10/15/12 32%

101 Task I Mine Site (Round 1) 10 days Fri 1/20/12 Thu 2/2/12 100% ERM

102 Task I Plant Site (Round 1) 11 days Tue 4/24/12 Tue 5/8/12 100% ERM

103 Task II Mine and Plant Site (Round 1) and Task I Mine and Plant Site (Round 2) 15 days Thu 6/21/12 Thu 7/12/12 0% ERM

104 Task II Mine and Plant Site (Round 2) and Task I Mine and Plant Site (Round 3) 15 days Tue 9/25/12 Mon 10/15/12 0% ERM

105 Comprehensive results review (with ECs and approved CDFs) 15 days Thu 6/21/12 Thu 7/12/12 0% MDNR/MPCA

106 Proposer GoldSim Model QA/QC Documentation 125 days Thu 12/1/11 Wed 5/30/12 100%

107 Water Quality QAPP-Mine Site v1 82 days Thu 12/1/11 Thu 3/29/12 100% PolyMet

108 Water Quality QAPP-Plant Site v1 71 days Tue 2/21/12 Wed 5/30/12 100% PolyMet

109 Water Model Calibration 173 days Wed 11/30/11 Mon 8/6/12 76%
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110 Mine Site Calibration Document Development Ver. 1 / 2 31 days Wed 11/30/11 Fri 1/13/12 100% PolyMet

111 Mine Site Calibration Document Review Ver. 1 / 2 10 days Wed 1/11/12 Wed 1/25/12 100% MDNR

112 Mine Site Calibration Document Development Ver. 3 2 days Thu 1/26/12 Fri 1/27/12 100% PolyMet

113 Mine Site Calibration Document Review Ver. 3 7 days Mon 1/30/12 Tue 2/7/12 100% MDNR

114 Plant Site Calibration Document Development Ver. 1 20 days Tue 12/13/11 Wed 1/11/12 100% PolyMet

115 Plant Site Calibration Document Review Ver. 1 5 days Thu 1/12/12 Thu 1/19/12 100% MDNR

116 Plant Site Calibration Document Development Ver. 2 / 3 10 days Fri 1/20/12 Thu 2/2/12 100% PolyMet

117 Plant Site Calibration Document Review Ver. 2 / 3 3 days Fri 2/3/12 Tue 2/7/12 100% MDNR

118 Plant Site Calibration Document Development and Audit Review 33 days Wed 2/8/12 Mon 3/26/12 100% MDNR/PolyMet

119 Mine and Plant Site Calibration and Plant Site Corroboration statistics and 
goodness of fit justification document

32 days Thu 5/31/12 Mon 7/16/12 19%

120 Submittal 12 days Thu 5/31/12 Fri 6/15/12 50% PolyMet

121 Review 10 days Mon 6/18/12 Fri 6/29/12 0% Co-lead Agencies

122 Approval 10 days Mon 7/2/12 Mon 7/16/12 0% Co-lead Agencies

123 Mine Site Runoff chemistry recalibration and approval/review of updated 
calibration and corroboration statistics

15 days Tue 7/17/12 Mon 8/6/12 0%

124 Submittal 5 days Tue 7/17/12 Mon 7/23/12 0% PolyMet

125 Review 5 days Tue 7/24/12 Mon 7/30/12 0% Co-lead Agencies

126 Approval 5 days Tue 7/31/12 Mon 8/6/12 0% Co-lead Agencies

127 CDF Process (Model Assumptions) 94 days Wed 2/8/12 Wed 6/20/12 95%

128 Approve/reject proposed modeling parameters 94 days Wed 2/8/12 Wed 6/20/12 95% MDNR

129 Record model parameter changes via CDF(s) 82 days Mon 2/27/12 Wed 6/20/12 95% PolyMet

130 Other Water Modeling Tasks 110 days Fri 5/25/12 Tue 10/30/12 6%

131 Water model functionality (with ECs and approved CDFs) accepted by agencies 0 days Thu 7/12/12 Thu 7/12/12 0% Co-lead Agencies

132 Incorporate available new mine site groundwater data 15 days Fri 5/25/12 Fri 6/15/12 20% PolyMet

133 Mine Site GW Model Sensitivity Analysis Complete 10 days Wed 10/17/12 Tue 10/30/12 0% PolyMet

134 Results of application of EPA data sufficiency equation submitted 10 days Wed 10/17/12 Tue 10/30/12 0% PolyMet

135 SDEIS Data sufficiency document (HCT, other data) 15 days Tue 7/17/12 Tue 8/7/12 0% PolyMet

136 Land Exchange Methods and Indicators 96 days Fri 7/22/11 Wed 12/7/11 100%

137 ERM Drafts Indicator Forms 30 days Fri 7/22/11 Thu 9/1/11 100% ERM

138 USFS Review 10 days Fri 9/2/11 Thu 9/15/11 100% USFS

139 Co-lead Review 5 days Fri 9/16/11 Thu 9/22/11 100% Co-Lead Agencies

140 Revisions 5 days Fri 9/23/11 Thu 9/29/11 100% USFS/ERM

141 USFS Revisions to Water Methods 4 days Fri 12/2/11 Wed 12/7/11 100% USFS

142 Project Refinement 59 days Tue 8/7/12 Mon 10/29/12 0%

143 Possible Ripple Effects Analysis 58 days Wed 8/8/12 Mon 10/29/12 0%

144 Proposed Project Description (ver. 4) 0 days Tue 8/7/12 Tue 8/7/12 0% PolyMet

145 Proposed Project Description (ver. 5) 5 days Thu 10/18/12 Wed 10/24/12 0% PolyMet
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146 Review Proposed Project performance (water) 50 days Tue 8/7/12 Tue 10/16/12 0% MDNR/MPCA

147 Proposed Project performance acceptable (air, water, dam safety) 0 days Tue 10/16/12 Tue 10/16/12 0% Co-lead Agencies

148 Impact Analysis on NorthMet Project and Alternative(s) 633.5 days Tue 6/1/10 Mon 11/19/12 81%

149 Air 308 days Wed 6/29/11 Fri 9/14/12 87%

150 Emissions Inventory development 126 days Wed 6/29/11 Tue 12/27/11 100% MPCA/Barr

151 Emissions Inventory Plant Site v3 Site Approval 0 days Thu 11/17/11 Thu 11/17/11 100% MPCA

152 Emissions Inventory Mine Site v4 Site Approval 0 days Tue 11/8/11 Tue 11/8/11 100% MPCA

153 Emissions Inventory Plant and Mine Nearby Sources Ver. 1 Submittal 117 days Wed 6/29/11 Tue 12/13/11 100% PolyMet/Barr

154 Emissions Inventory Plant and Mine Nearby Sources Ver. 1 Review 9 days Wed 12/14/11 Tue 12/27/11 100% MPCA/Co-leads

155 Emissions Inventory Plant and Mine Nearby Sources Ver. 1 Approval 0 days Tue 12/27/11 Tue 12/27/11 100% PolyMet/Barr/Co-leads

156 Modeling Protocols development 242 days Wed 6/29/11 Tue 6/12/12 99% MPCA/Barr

157 Class I Modeling 0 days Wed 10/19/11 Wed 10/19/11 100%

158 Class I Modeling Protocol Approval 0 days Wed 10/19/11 Wed 10/19/11 100% MPCA

159 Class II Modeling 242 days Wed 6/29/11 Tue 6/12/12 99%

160 Plant Site 242 days Wed 6/29/11 Tue 6/12/12 99%

161 Class II Modeling Protocol Plant Site Ver. 2 Submittal 172 days Wed 6/29/11 Mon 3/5/12 100% PolyMet/Barr

162 Class II Modeling Protocol Plant Site Ver. 2 Review 11 days Tue 3/6/12 Tue 3/20/12 100% MPCA/Co-leads

163 Class II Modeling Protocol Plant Site Ver. 2 Response to Comments 30 days Wed 3/21/12 Tue 5/1/12 100% PolyMet/Barr/Co-leads

164 Class II Modeling Protocol Plant Site Ver. 3 Submittal 14 days Wed 5/2/12 Mon 5/21/12 100% PolyMet/Barr

165 Class II Modeling Protocol Plant Site Ver. 3 Review 13 days Tue 5/22/12 Fri 6/8/12 100% MPCA/Co-leads

166 Class II Modeling Protocol Plant Site Ver. 3 Approval 2 days Mon 6/11/12 Tue 6/12/12 75% PolyMet/Barr/Co-leads

167 Mine Site 213 days Wed 6/29/11 Tue 5/1/12 100%

168 Class II Modeling Protocol Mine Site Ver. 1 Submittal 139 days Wed 6/29/11 Tue 1/17/12 100% PolyMet/Barr

169 Class II Modeling Protocol Mine Site Ver. 1 Review 12 days Wed 1/18/12 Thu 2/2/12 100% MPCA/Co-leads

170 Class II Modeling Protocol Mine Site Ver. 1 Response to Comments 17 days Fri 2/3/12 Tue 2/28/12 100% PolyMet/Barr/Co-leads

171 Class II Modeling Protocol Mine Site Ver. 2 Submittal 13 days Wed 2/29/12 Fri 3/16/12 100% PolyMet

172 Class II Modeling Protocol Mine Site Ver. 2 Review 15 days Fri 3/16/12 Thu 4/5/12 100% MPCA

173 Class II Modeling Protocol Mine Site Ver. 2 Approval 18 days Fri 4/6/12 Tue 5/1/12 100% MPCA/Barr

174 Model Execution 145 days Thu 12/22/11 Thu 7/19/12 73%

175 Class I Modeling 139 days Thu 12/22/11 Wed 7/11/12 84%

176 Class I Modeling Results Ver. 1 Submittal 40 days Thu 12/22/11 Tue 2/21/12 100% PolyMet/Barr

177 Class I Modeling Results Ver. 1 Review 50 days Wed 2/22/12 Tue 5/1/12 100% MPCA/Co-leads/FLM

178 Class I Modeling Results Ver. 2 Submittal 19 days Wed 5/2/12 Tue 5/29/12 100% PolyMet/Barr/Co-leads

179 Class I Modeling Results Ver. 2 Review 15 days Wed 5/30/12 Tue 6/19/12 50% MPCA/FLM

180 Class I Modeling Results Ver. 2 Approval 15 days Wed 6/20/12 Wed 7/11/12 0% MPCA

181 Class II Modeling 91 days Tue 3/13/12 Thu 7/19/12 62%
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182 Plant Site 64 days Thu 4/19/12 Thu 7/19/12 43%

183 Class II Modeling Results Plant Site Ver. 1 Submittal 39 days Thu 4/19/12 Wed 6/13/12 70% PolyMet/Barr

184 Class II Modeling Results Plant Site Ver. 1 Review 10 days Thu 6/14/12 Wed 6/27/12 0% MPCA/Co-leads

185 Class II Modeling Results Plant Site Ver. 1 Approval 15 days Thu 6/28/12 Thu 7/19/12 0% PolyMet/Barr/Co-leads

186 Mine Site 80 days Tue 3/13/12 Tue 7/3/12 78%

187 Class II Modeling Results Mine Site Ver. 1 Submittal 54 days Tue 3/13/12 Fri 5/25/12 100% PolyMet/Barr

188 Class II Modeling Results Mine Site Ver. 1 Review 11 days Tue 5/29/12 Tue 6/12/12 75% MPCA/Co-leads

189 Class II Modeling Results Mine Site Ver. 1 Approval 15 days Wed 6/13/12 Tue 7/3/12 0% PolyMet/Barr/Co-leads

190 Risk Evaluation (AERA) 298 days Wed 6/29/11 Thu 8/30/12 50%

191 Plant Site 237 days Wed 9/21/11 Thu 8/30/12 19%

192 Risk Evaluation Plant Site Work Plan Approval 0 days Wed 9/21/11 Wed 9/21/11 100% PolyMet/Barr/Co-leads

193 Risk Evaluation Plant Site Results Ver. 1 Submittal 72 days Mon 4/16/12 Thu 7/26/12 25% PolyMet/Barr

194 Risk Evaluation Plant Site Results Ver. 1 Review 10 days Fri 7/27/12 Thu 8/9/12 0% MPCA/Co-leads

195 Risk Evaluation Plant Site Results Ver. 1 Approval 15 days Fri 8/10/12 Thu 8/30/12 0% PolyMet/Barr/Co-leads

196 Mine Site 293 days Wed 6/29/11 Thu 8/23/12 65%

197 Risk Evaluation Mine Site Work Plan Ver. 2 Submittal 98 days Wed 6/29/11 Mon 11/14/11 100% PolyMet/Barr

198 Risk Evaluation Mine Site Work Plan Ver. 2 Review 8 days Tue 11/15/11 Mon 11/28/11 100% MPCA/Co-leads

199 Risk Evaluation Mine Site Work Plan Ver. 2 Approval 0 days Tue 11/29/11 Tue 11/29/11 100% PolyMet/Barr/Co-leads

200 Risk Evaluation Mine Site Results Ver. 1 Submittal 72 days Mon 4/9/12 Thu 7/19/12 35% PolyMet/Barr

201 Risk Evaluation Mine Site Results Ver. 1 Review 10 days Fri 7/20/12 Thu 8/2/12 0% MPCA/Co-leads

202 Risk Evaluation Mine Site Results Ver. 1 Approval 15 days Fri 8/3/12 Thu 8/23/12 0% PolyMet/Barr/Co-leads

203 Federal Land Managers Reports 127 days Wed 6/29/11 Wed 12/28/11 100%

204 Semi-quantitative Cumulative Visibility Impact Evaluation Ver. 2 Submittal 115 days Wed 6/29/11 Fri 12/9/11 100% PolyMet/Barr

205 Semi-quantitative Cumulative Visibility Impact Evaluation Ver. 2 Review 11 days Mon 12/12/11 Tue 12/27/11 100% MPCA/Co-leads

206 Semi-quantitative Cumulative Visibility Impact Evaluation Ver. 2 Approval 1 day Wed 12/28/11 Wed 12/28/11 100% PolyMet/Barr/Co-leads

207 Semi-quantitative Acid Deposition Impact Evaluation Ver. 2 Submittal 99 days Wed 6/29/11 Tue 11/15/11 100% PolyMet/Barr

208 Semi-quantitative Acid Deposition Impact Evaluation Ver. 2 Review 9 days Wed 11/16/11 Wed 11/30/11 100% MPCA/Co-leads

209 Semi-quantitative Acid Deposition Impact Evaluation Ver. 2 Approval 0 days Thu 12/1/11 Thu 12/1/11 100% PolyMet/Barr/Co-leads

210 Quantitative Cumulative Local Mercury Deposition 177 days Sat 11/19/11 Fri 8/3/12 80%

211 Quantitative Cumulative Local Mercury Deposition Assessment Work Plan Approval 0 days Sat 11/19/11 Sat 11/19/11 100% MPCA/Co-leads

212 Quantitative Cumulative Local Mercury Deposition Assessment Report Ver. 1 Submittal 33 days Mon 11/21/11 Tue 1/10/12 100% PolyMet/Barr

213 Quantitative Cumulative Local Mercury Deposition Assessment Report Ver. 1 Review 10 days Wed 1/11/12 Wed 1/25/12 100% MPCA/Co-leads

214 Quantitative Cumulative Local Mercury Deposition Assessment Report Ver. 1 Review 
Response to Comments

60 days Thu 1/26/12 Thu 4/19/12 100% PolyMet/Barr/Co-leads

215 Quantitative Cumulative Local Mercury Deposition Assessment Report Ver. 2 Submittal 6 days Fri 4/20/12 Fri 4/27/12 100% PolyMet

216 Quantitative Cumulative Local Mercury Deposition Assessment Report Ver. 2 Review 14 days Mon 4/30/12 Thu 5/17/12 100% MPCA

217 Quantitative Cumulative Local Mercury Deposition Assessment Report Ver. 2 Completion 
of Responses

24 days Fri 5/18/12 Thu 6/21/12 75% PolyMet/MPCA
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218 Quantitative Cumulative Local Mercury Deposition Assessment Report Ver. 3 Submittal 10 days Fri 6/22/12 Fri 7/6/12 0%

219 Quantitative Cumulative Local Mercury Deposition Assessment Report Ver. 3 Review 10 days Mon 7/9/12 Fri 7/20/12 0%

220 Quantitative Cumulative Local Mercury Deposition Assessment Report Ver. 3 Approval 10 days Mon 7/23/12 Fri 8/3/12 0%

221 Mercury Control Technology Assessment 180 days Wed 6/29/11 Thu 3/15/12 100%

222 Mercury Control Technology Assessment Ver. 1 Submittal 128 days Wed 6/29/11 Thu 12/29/11 100% PolyMet/Barr

223 Mercury Control Technology Assessment Ver. 1 Review 12 days Fri 12/30/11 Wed 1/18/12 100% MPCA/Co-leads

224 Mercury Control Technology Assessment Ver. 1 Review Response to Comments 17 days Thu 1/19/12 Fri 2/10/12 100% PolyMet/Barr/Co-leads

225 Mercury Control Technology Assessment Ver. 2 Submittal 10 days Mon 2/13/12 Mon 2/27/12 100% PolyMet

226 Mercury Control Technology Assessment Ver. 2 Review 11 days Tue 2/28/12 Tue 3/13/12 100% MPCA

227 Mercury Control Technology Assessment Ver. 2 Approval 2 days Wed 3/14/12 Thu 3/15/12 100% MPCA

228 Statewide Mercury TMDL New and Modified Sources 67 days Mon 12/12/11 Mon 3/19/12 100%

229 Statewide Mercury TMDL New and Modified Sources Report v2 Submittal 25 days Mon 12/12/11 Wed 1/18/12 100% PolyMet/Barr

230 Statewide Mercury TMDL New and Modified Sources Report v2 Review 12 days Thu 1/19/12 Fri 2/3/12 100% MPCA/Co-leads

231 Statewide Mercury TMDL New and Modified Sources Report v2 Approval 30 days Mon 2/6/12 Mon 3/19/12 100% PolyMet/Barr/Co-leads

232 Climate Change 169 days Wed 11/9/11 Mon 7/16/12 86%

233 Climate Change Report Scope v2 Approval 0 days Wed 11/9/11 Wed 11/9/11 100% MPCA

234 Climate Change Report v1 Submittal 56 days Thu 11/10/11 Fri 2/3/12 100% PolyMet/Barr

235 Climate Change Report v1 Review 14 days Mon 2/6/12 Fri 2/24/12 100% MPCA/Co-leads

236 Climate Change Report v1 Response to Comments 31 days Mon 2/27/12 Mon 4/9/12 100% PolyMet/Barr/Co-leads

237 Climate Change Report v2 Submittal 19 days Tue 4/10/12 Fri 5/4/12 100% PolyMet

238 Climate Change Report v2 Review 14 days Mon 5/7/12 Thu 5/24/12 100% MPCA

239 Climate Change Report v3 Submittal 15 days Fri 5/25/12 Fri 6/15/12 70% PolyMet

240 Climate Change Report v3 Review 10 days Mon 6/18/12 Fri 6/29/12 0% MPCA

241 Climate Change Report v3 Approval 10 days Mon 7/2/12 Mon 7/16/12 0% MPCA

242 Fibers 173 days Wed 6/29/11 Tue 3/6/12 100%

243 Fiber Impact Analysis v2 Submittal 112 days Wed 6/29/11 Tue 12/6/11 100% PolyMet/Barr

244 Fiber Impact Analysis v2 Review 10 days Fri 12/9/11 Thu 12/22/11 100% MPCA/Co-leads

245 Fiber Impact Analysis v2 Approval 1 day Fri 12/23/11 Fri 12/23/11 100% PolyMet/Barr/Co-leads

246 Control Technology Selection v2 Submittal 101 days Wed 6/29/11 Thu 11/17/11 100% PolyMet/Barr

247 Control Technology Selection v2 Review 31 days Fri 11/18/11 Thu 1/5/12 100% MPCA/Co-leads

248 Control Technology Selection v2 Approval 20 days Fri 1/6/12 Fri 2/3/12 100% PolyMet/Barr/Co-leads

249 Control Technology Selection v3 Submittal (PM2.5) 11 days Mon 2/6/12 Tue 2/21/12 100% PolyMet

250 Control Technology Selection v3 Review (PM2.5) 10 days Wed 2/22/12 Tue 3/6/12 100% MPCA

251 Control Technology Selection v3 Approval (PM2.5) 0 days Tue 3/6/12 Tue 3/6/12 100% MPCA

252 Air Data Package 10 days Fri 8/31/12 Fri 9/14/12 0%

253 Data Package preparation (ver. 3) 5 days Fri 8/31/12 Fri 9/7/12 0% PolyMet
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254 Data package audit level review/approval (ver. 3) 5 days Mon 9/10/12 Fri 9/14/12 0% MPCA

255 Wetlands 286 days Fri 9/30/11 Mon 11/19/12 44%

256 Direct Impacts 104 days Fri 9/30/11 Fri 3/2/12 100%

257 Direct Impact Assessment Results (Ver. 1) 11 days Fri 9/30/11 Fri 10/14/11 100% PolyMet/Barr

258 Direct Impact Assessment Results (Ver. 1) Review 20 days Mon 10/17/11 Mon 11/14/11 100% USACE

259 Direct Impact Assessment Results (Ver. 2) 22 days Tue 11/15/11 Fri 12/16/11 100% PolyMet/Barr

260 Direct Impact Assessment Results (Ver. 2) Review 5 days Mon 12/19/11 Fri 12/23/11 100% USACE

261 Direct Impact Assessment Results (Ver. 3) 13 days Tue 1/3/12 Fri 1/20/12 100% PolyMet

262 Direct Impact Assessment Results (Ver. 3) Review 6 days Wed 1/25/12 Wed 2/1/12 100% USACE

263 Direct Impact Assessment Results (Ver. 4) 11 days Thu 2/2/12 Thu 2/16/12 100% PolyMet

264 Direct Impact Assessment Results (Ver. 4) Review 9 days Tue 2/21/12 Fri 3/2/12 100% USACE

265 Indirect Impacts 43 days Tue 8/7/12 Fri 10/5/12 0%

266 Indirect Impact Assessment Results (other) 30 days Wed 8/8/12 Wed 9/19/12 0% PolyMet/Barr

267 Submittal 10 days Wed 8/8/12 Tue 8/21/12 0% PolyMet/Barr

268 Review 10 days Wed 8/22/12 Wed 9/5/12 0% USACE

269 Approval 10 days Thu 9/6/12 Wed 9/19/12 0%

270 Indirect Impact Assessment Results (water) 30 days Tue 8/7/12 Tue 9/18/12 0% PolyMet/Barr

271 Submittal 10 days Tue 8/7/12 Mon 8/20/12 0% PolyMet/Barr

272 Review 10 days Tue 8/21/12 Tue 9/4/12 0% USACE

273 Approval 10 days Wed 9/5/12 Tue 9/18/12 0%

274 Indirect Impact Assessment Results (air) 25 days Fri 8/31/12 Fri 10/5/12 0% PolyMet/Barr

275 Submittal 10 days Fri 8/31/12 Fri 9/14/12 0% PolyMet/Barr

276 Review 10 days Mon 9/17/12 Fri 9/28/12 0% USACE

277 Approval 5 days Mon 10/1/12 Fri 10/5/12 0%

278 Cumulative Impact Assessment Results 25 days Mon 10/1/12 Fri 11/2/12 0% PolyMet/Barr

279 Submittal 10 days Mon 10/1/12 Fri 10/12/12 0% PolyMet/Barr

280 Review 10 days Mon 10/15/12 Fri 10/26/12 0% USACE

281 Approval 5 days Mon 10/29/12 Fri 11/2/12 0%

282 Wetland Data Package/Results Review 15 days Mon 10/29/12 Mon 11/19/12 0%

283 Submittal 10 days Mon 10/29/12 Fri 11/9/12 0% PolyMet/Barr

284 Review/Approval 5 days Tue 11/13/12 Mon 11/19/12 0% USACE

285 Geotechnical Stability 283 days Thu 6/23/11 Fri 8/3/12 91%

286 Flotation Tailings Basin Analysis (ver. 1) 67 days Thu 6/23/11 Fri 9/23/11 100% PolyMet/Barr

287 Flotation Tailings Basin Review (ver. 1) 86 days Fri 9/9/11 Fri 1/13/12 100% MDNR

288 Flotation Tailings Basin Analysis (ver. 2) 126 days Tue 1/17/12 Fri 7/13/12 75% PolyMet/Barr

289 Flotation Tailings Basin Review (ver. 2) 15 days Mon 7/16/12 Fri 8/3/12 0% MDNR
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290 Hydrometallurgical Residue Facility Analysis (ver. 1) 71 days Thu 6/23/11 Thu 9/29/11 100% PolyMet/Barr

291 Hydrometallurgical Residue Facility Review (ver. 1) 82 days Thu 9/15/11 Fri 1/13/12 100% MDNR

292 Hydrometallurgical Residue Facility Analysis (ver. 2) 98 days Tue 1/17/12 Mon 6/4/12 100% PolyMet/Barr

293 Hydrometallurgical Residue Facility Review (ver. 2) 15 days Tue 6/5/12 Mon 6/25/12 5% MDNR

294 Stockpiles Analysis (ver. 1) 82 days Thu 6/23/11 Fri 10/14/11 100% PolyMet/Barr

295 Stockpiles Review (ver. 1) 71 days Fri 9/30/11 Fri 1/13/12 100% MDNR

296 Stockpiles Analysis (ver. 2) 94 days Tue 1/17/12 Tue 5/29/12 100% PolyMet

297 Stockpiles Review (ver. 2) 18 days Wed 5/30/12 Fri 6/22/12 15% Co-lead Agencies

298 Socioeconomic Impact Analysis 179 days Wed 7/13/11 Wed 3/28/12 100%

299 Socioeconomic Workgroup Inputs 58 days Wed 7/13/11 Fri 9/30/11 100% USACE

300 Impact Assessment Results (IMPLAN) 65 days Mon 10/3/11 Fri 1/6/12 100% PolyMet/Barr

301 Review and Approve Impact Assessment Results (IMPLAN) 51 days Tue 1/17/12 Wed 3/28/12 100% Co-leads,ERM

302 Other Studies & Surveys Packages 0 days Tue 6/1/10 Tue 6/1/10 100%

303 Lynx Study 0 days Tue 6/1/10 Tue 6/1/10 100% PolyMet

304 Macroinvertebrate Study 0 days Tue 6/1/10 Tue 6/1/10 100% PolyMet

305 Rare Plant Survey-Botrychium 0 days Tue 6/1/10 Tue 6/1/10 100% PolyMet

306 Rare Plant Survey-Pomroy 0 days Tue 6/1/10 Tue 6/1/10 100% PolyMet

307 Rare Plant Survey-Walton 0 days Tue 6/1/10 Tue 6/1/10 100% PolyMet

308 Data/Studies for Parcels 2, 3, 4 0 days Tue 6/1/10 Tue 6/1/10 100%

309 Hazardous Materials Survey 0 days Tue 6/1/10 Tue 6/1/10 100% PolyMet/Barr

310 Biological Analysis Report 0 days Tue 6/1/10 Tue 6/1/10 100% PolyMet/Barr

311 Heritage Resources Report 0 days Tue 6/1/10 Tue 6/1/10 100% PolyMet/Barr

312 Wetland and Floodplain Analysis 0 days Tue 6/1/10 Tue 6/1/10 100% PolyMet/Barr

313 Cultural Resources 281 days Wed 9/28/11 Wed 11/7/12 39%

314 FDL Report on Tribal Elder Interviews 1 day Wed 9/28/11 Wed 9/28/11 100% USACE

315 Grand Portage Report on Tribal Elder Interviews 1 day Wed 9/28/11 Wed 9/28/11 100% USACE

316 Bois Forte Report on Tribal Elder Interviews 1 day Wed 9/28/11 Wed 9/28/11 100% USACE

317 Plant Survey Report 0 days Wed 9/28/11 Wed 9/28/11 100% Barr

318 Draft Report on the Identification of Historic Properties of Significance to the 
Consulting Bands (Zellie Report)

0 days Wed 9/28/11 Wed 9/28/11 100% USACE

319 Co-lead Review of Draft Zellie Report 162 days Thu 9/29/11 Tue 5/22/12 100% Co-lead Agencies

320 Draft Final Zellie Report 0 days Tue 5/22/12 Tue 5/22/12 100% USACE/USFS

321 Co-lead Historic Properties Boundary Determinations 19 days Tue 5/22/12 Mon 6/18/12 20% USACE/USFS

322 Co-lead Significance Discussions for Identified/Discussed Cultural Resources 19 days Tue 5/22/12 Mon 6/18/12 20% USACE/USFS

323 Co-lead Eligibility Determinations 19 days Tue 5/22/12 Mon 6/18/12 20% USACE/USFS

324 Co-lead/Cooperator Review of Draft Final Zellie Report 18 days Wed 5/23/12 Mon 6/18/12 5% USACE/USFS

325 SHPO Consultation/Concurrence of Eligibility Determinations 23 days Tue 6/19/12 Fri 7/20/12 0% USACE/USFS
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326 Meeting with Bands concerning Approach to Analyzing Effects to Natural 
Resources of Cultural Interest (Tribal Interests) and Historic Properties

0 days Wed 5/23/12 Wed 5/23/12 100% USACE/USFS

327 Co-lead Determination of Effects to Historic Properties 113 days Wed 5/23/12 Wed 10/31/12 5% USACE/USFS

328 Co-lead Development of Potential Mitigation for Affected Historic Properties 89 days Thu 7/5/12 Wed 11/7/12 0% Co-lead Agencies

329 Alternatives & Mitigation 422 days Tue 3/1/11 Wed 10/24/12 83%

330 Land Exchange Alternatives 209 days Tue 3/1/11 Wed 12/21/11 100%

331 Identify Alternatives for Land Exchange 49 days Tue 3/1/11 Fri 5/6/11 100% USFS

332 Issues 0 days Fri 5/6/11 Fri 5/6/11 100% USFS

333 Complete Land Exchange Screening Alternatives Analysis 101 days Fri 7/29/11 Wed 12/21/11 100% USFS

334 Define Detailed Action Alternative 3 days Mon 11/28/11 Wed 11/30/11 100% USFS

335 Proposed Action for Land Exchange Complete 0 days Wed 11/30/11 Wed 11/30/11 100% USFS

336 Mining Alternatives 313 days Mon 8/1/11 Wed 10/24/12 77%

337 Other 0 days Mon 8/20/12 Mon 8/20/12 0%

338 Draft Alternative 50 days Mon 8/1/11 Fri 10/7/11 100%

339 Develop Co-lead Draft Alternative (NorthMet Project) 30 days Mon 8/1/11 Fri 9/9/11 100% ERM

340 Review Draft Alternative 14 days Mon 9/12/11 Thu 9/29/11 100% Co-lead

341 Finalize Draft Alternative Document 6 days Fri 9/30/11 Fri 10/7/11 100% ERM

342 Underground Mining 313 days Mon 8/1/11 Wed 10/24/12 83%

343 Underground Mining Data Development 82 days Mon 8/1/11 Wed 11/23/11 100% PolyMet

344 Update Underground Mining Alternatives Analysis 14 days Mon 11/28/11 Thu 12/15/11 100% ERM

345 Workgroup Underground Mining Review 0 days Thu 12/15/11 Thu 12/15/11 100% ERM

346 Co-lead Development and Review of Underground Mining Position Paper 198 days Tue 1/17/12 Wed 10/24/12 75% ERM/MDNR

347 Re-screening of DEIS mitigation and alternatives 40 days Tue 8/21/12 Tue 10/16/12 0% ERM

348 Permit-Related Documents 296 days Mon 10/31/11 Mon 1/7/13 45%

349 Management Plans 247 days Mon 10/31/11 Tue 10/23/12 43%

350 Adaptive Water Management Plan 76 days Fri 4/27/12 Tue 8/14/12 35%

351 Produce Category 1 Stockpile Example 7 days Fri 4/27/12 Mon 5/7/12 100% PolyMet

352 Review Category 1 Stockpile Example 9 days Tue 5/8/12 Fri 5/18/12 100% MDNR/MPCA

353 Develop (ver. 1) 13 days Wed 5/23/12 Mon 6/11/12 75% PolyMet

354 Review (ver. 1) 15 days Tue 6/12/12 Mon 7/2/12 0% MDNR/MPCA

355 Develop (ver. 2) 5 days Tue 7/3/12 Tue 7/10/12 0% PolyMet

356 Review (ver. 2) 15 days Wed 7/11/12 Tue 7/31/12 0% MDNR/MPCA

357 Develop (ver. 3) 5 days Wed 8/1/12 Tue 8/7/12 0% PolyMet

358 Audit level review (ver. 3) 5 days Wed 8/8/12 Tue 8/14/12 0% MDNR/MPCA

359 Mine Plan (ver. 1) 0 days Tue 11/29/11 Tue 11/29/11 100% PolyMet

360 Water Management Plan - Mine (ver. 1) 0 days Wed 11/30/11 Wed 11/30/11 100% PolyMet

10/31

11/7

Alternatives & Mitigation

Land Exchange Alternatives

12/21

11/30

Mining Alternatives

Draft Alternative

9/9

9/29

10/7

Underground Mining

11/23

12/15

10/24

10/16

Permit-Related Documents

Management Plans

Adaptive Water Management Plan 

5/7

5/18

6/11

7/2

7/10

7/31

8/7

8/14

T M F T S W S T M F T S W S T M F T S W S T M F T S W S T M F T S W S T M F T S W S T M F T S W S T M F T S W
Aug 7, '11Sep 4, '11Oct 2, '11Oct 30, '11Nov 27, '11Dec 25, '11Jan 22, '12Feb 19, '12Mar 18, '12Apr 15, '12May 13, '12Jun 10, '12Jul 8, '12Aug 5, '12Sep 2, '12Sep 30, '12Oct 28, '12Nov 25, '12Dec 23, '12Jan 20, '13Feb 17, '13Mar 17, '13Apr 14, '13

Draft Gantt Chart Ver. 3.0

Thursday, June 14, 2012
NorthMet DRAFT WORK IN PROGRESS 

Page 10 of 14    

DRAFT



ID Task Name Duration Start Finish Percent
Complete

Owner

361 Rock and Overburden Management Plan (ver. 4) 0 days Wed 11/23/11 Wed 11/23/11 100% PolyMet

362 Air Quality Management Plan - Mine (ver. 2) 0 days Wed 11/30/11 Wed 11/30/11 100% PolyMet

363 Flotation Tailings Management Plan (ver. 1) 0 days Mon 10/31/11 Mon 10/31/11 100% PolyMet

364 Residue Management Plan (ver. 1) 0 days Mon 10/31/11 Mon 10/31/11 100% PolyMet

365 Water Management Plan - Plant (ver. 1) 0 days Wed 11/30/11 Wed 11/30/11 100% PolyMet

366 Air Quality Management Plan - Plant (ver. 5) 0 days Wed 11/30/11 Wed 11/30/11 100% PolyMet

367 Reclamation Plan (ver. 2) 0 days Wed 11/30/11 Wed 11/30/11 100% PolyMet

368 Wetlands Management Plan (ver. 1) 0 days Wed 11/30/11 Wed 11/30/11 100% PolyMet

369 Wetlands Mitigation and Monitoring Plan (ver. 2) 20 days Tue 3/20/12 Mon 4/16/12 100% PolyMet

370 Management Plan Updates 13 days Fri 10/5/12 Tue 10/23/12 0% PolyMet

371 Biological Assessment 14 days Fri 12/7/12 Thu 12/27/12 100% Barr

372 Biological Evaluation 20 days Fri 12/7/12 Mon 1/7/13 20% Barr

373 SDEIS Preparation 477 days Sat 2/5/11 Fri 12/21/12 71%

374 Thematic Responses to 2009 DEIS Comments 438 days Fri 4/1/11 Fri 12/21/12 81%

375 Prepare Initial Thematic Responses to 2009 DEIS Public Comments (ver. 1) 124 days Fri 4/1/11 Wed 9/21/11 100% ERM

376 Review Initial Thematic Responses to DEIS Comments (ver. 1) 10 days Thu 9/22/11 Wed 10/5/11 100% Co-Lead Agencies

377 Prepare Thematic Responses to 2009 DEIS Public Comments (ver. 2) 73 days Thu 10/6/11 Tue 1/24/12 100% ERM

378 Review Thematic Responses to DEIS Comments (ver. 2) 10 days Wed 8/15/12 Tue 8/28/12 0% Co-Lead Agencies

379 Prepare Final Thematic Responses to 2009 DEIS Public Comments (ver. 3) 30 days Wed 10/24/12 Fri 12/7/12 0% ERM

380 Review Final Thematic Responses to DEIS Comments (ver. 3) 10 days Mon 12/10/12 Fri 12/21/12 0% Co-Lead Agencies

381 Prepare Initial Table of Contents 0 days Wed 5/11/11 Wed 5/11/11 100% ERM

382 Prepare PSDEIS Chapters 1-4 243 days Mon 8/15/11 Tue 7/31/12 93%

383 Chapter 1.0 Introduction 49 days Mon 9/5/11 Thu 11/10/11 100% ERM

384 Co-lead Screening Review of Chapter 1.0 10 days Mon 11/14/11 Tue 11/29/11 100% Co-Lead Agencies

385 Chapter 2.0 SDEIS Development 49 days Mon 9/5/11 Thu 11/10/11 100% ERM

386 Co-lead Screening Review of Chapter 2.0 10 days Mon 11/14/11 Tue 11/29/11 100% Co-Lead Agencies

387 Chapter 3.0 Proposed Action and Project Alternatives 58 days Mon 10/17/11 Wed 1/11/12 100% ERM

388 Co-lead Screening Review of Chapter 3.0 10 days Thu 1/12/12 Thu 1/26/12 100% Co-Lead Agencies

389 Chapter 4.0 Existing Conditions 243 days Mon 8/15/11 Tue 7/31/12 92%

390 Land Use 69 days Wed 10/5/11 Tue 1/17/12 100% ERM

391 Water Resources 106 days Mon 8/15/11 Tue 1/17/12 100% ERM

392 Wetlands 91 days Mon 9/5/11 Tue 1/17/12 100% ERM

393 Vegetation 96 days Mon 8/29/11 Tue 1/17/12 100% ERM

394 Wildlife 96 days Mon 8/29/11 Tue 1/17/12 100% ERM

395 Aquatic Species 96 days Mon 8/29/11 Tue 1/17/12 100% ERM
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Complete

Owner

396 Air Quality 86 days Mon 9/12/11 Tue 1/17/12 100% ERM

397 Noise 86 days Mon 9/12/11 Tue 1/17/12 100% ERM

398 Cultural Resources ver. 1 103 days Mon 8/29/11 Thu 1/26/12 100% USACE

399 Cultural Resources ver. 2 130 days Fri 1/27/12 Tue 7/31/12 15% ERM

400 Socioeconomics 71 days Mon 10/3/11 Tue 1/17/12 100% ERM

401 Recreation and Visual Resources 86 days Mon 9/12/11 Tue 1/17/12 100% ERM

402 Wilderness and Special Designated Areas 81 days Mon 9/19/11 Tue 1/17/12 100% ERM

403 Hazardous Materials 81 days Mon 9/19/11 Tue 1/17/12 100% ERM

404 Geotechnical Stability 81 days Mon 9/19/11 Tue 1/17/12 100% ERM

405 Co-lead Screening Review 8 days Fri 1/27/12 Tue 2/7/12 100% Co-lead Agencies

406 Prepare PSDEIS Chapters 5-9 463 days Sat 2/5/11 Mon 12/3/12 60%

407 Chapter 5.0 Environmental Consequences 282 days Mon 9/26/11 Tue 11/6/12 77%

408 Land Use ver. 1 118 days Mon 10/24/11 Fri 4/13/12 100% ERM

409 Land Use ver. 1 Co-lead Review 25 days Mon 4/16/12 Fri 5/18/12 100% Co-lead Agencies

410 Water Resources ver. 1 166 days Tue 11/15/11 Fri 7/13/12 75% ERM

411 Water Resources ver. 1 Co-lead Review 10 days Mon 7/16/12 Fri 7/27/12 0% Co-lead Agencies

412 Wetlands ver. 1 159 days Mon 11/28/11 Fri 7/13/12 75% ERM

413 Wetlands ver. 1 Co-lead Review 10 days Mon 7/16/12 Fri 7/27/12 0% Co-lead Agencies

414 Vegetation ver. 1 133 days Mon 10/3/11 Fri 4/13/12 100% ERM

415 Vegetation ver. 1 Co-lead Review 25 days Mon 4/16/12 Fri 5/18/12 100% Co-lead Agencies

416 Wildlife ver. 1 143 days Mon 9/26/11 Fri 4/20/12 100% ERM

417 Wildlife ver. 1 Co-lead Review 20 days Mon 4/23/12 Fri 5/18/12 100% Co-lead Agencies

418 Aquatic Species ver. 1 151 days Thu 12/8/11 Fri 7/13/12 75% ERM

419 Aquatic Species ver. 1 Co-lead Review 10 days Mon 7/16/12 Fri 7/27/12 0% Co-lead Agencies

420 Air Quality ver. 1 171 days Mon 11/21/11 Thu 7/26/12 40% ERM

421 Air Quality ver. 1 Co-lead Review 10 days Fri 7/27/12 Thu 8/9/12 0% Co-lead Agencies

422 Noise ver. 1 121 days Wed 10/5/11 Fri 3/30/12 100% ERM

423 Noise ver. 1 Co-lead Review 13 days Mon 4/2/12 Wed 4/18/12 100% Co-lead Agencies

424 Cultural Resources ver. 1 85 days Mon 10/10/11 Mon 2/13/12 100% USACE

425 Cultural Resources ver. 1 Co-lead Review 8 days Tue 2/14/12 Fri 2/24/12 100% MDNR

426 Cultural Resources ver. 2 174 days Mon 2/27/12 Tue 10/30/12 0% ERM

427 Cultural Resources ver. 2 Co-lead Review 5 days Wed 10/31/12 Tue 11/6/12 0% Co-lead Agencies

428 Socioeconomics ver. 1 138 days Mon 10/17/11 Fri 5/4/12 100% ERM

429 Socioeconomics ver. 1 Co-lead Review 10 days Mon 5/7/12 Fri 5/18/12 100% Co-lead Agencies

430 Recreation and Visual Resources ver. 1 128 days Mon 10/10/11 Fri 4/13/12 100% ERM

431 Recreation and Visual Resources ver. 1 Co-lead Review 25 days Mon 4/16/12 Fri 5/18/12 100% Co-lead Agencies

432 Wilderness and Special Designated Areas ver. 1 152 days Tue 11/22/11 Fri 6/29/12 75% ERM
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433 Wilderness and Special Designated Areas ver. 1 Co-lead Review 10 days Mon 7/2/12 Mon 7/16/12 0% Co-lead Agencies

434 Hazardous Materials ver. 1 113 days Mon 10/17/11 Fri 3/30/12 100% ERM

435 Hazardous Materials ver. 1 Co-lead Review 13 days Mon 4/2/12 Wed 4/18/12 100% Co-lead Agencies

436 Geotechnical Stability ver. 1 187 days Mon 10/3/11 Fri 6/29/12 75% ERM

437 Geotechnical Stability ver. 1 Co-lead Review 10 days Mon 7/2/12 Mon 7/16/12 0% Co-lead Agencies

438 Chapter 6.0 Cumulative Effects ver. 1 222 days Tue 1/3/12 Thu 11/15/12 25% ERM

439 Chapter 6.0 Cumulative Effects ver. 1 Co-lead Review 10 days Fri 11/16/12 Mon 12/3/12 0% Co-lead Agencies

440 Chapter 7.0 Comparison of Alternatives ver. 1 25 days Thu 10/4/12 Wed 11/7/12 0% ERM

441 Chapter 7.0 Comparison of Alternatives ver. 1 Co-lead Review 10 days Thu 11/8/12 Mon 11/26/12 0% Co-lead Agencies

442 Chapter 8.0 Other Considerations ver. 1 25 days Wed 9/26/12 Tue 10/30/12 0% ERM

443 Chapter 8.0 Other Considerations ver. 1 Co-lead Review 5 days Wed 10/31/12 Tue 11/6/12 0% Co-lead Agencies

444 Chapter 9.0 References 1 day Fri 6/29/12 Fri 6/29/12 70% ERM

445 Chapter 9.0 References Co-lead Review 5 days Mon 7/2/12 Mon 7/9/12 0% Co-lead Agencies

446 Chapter 10.0 List of Preparers 1 day Thu 5/31/12 Thu 5/31/12 100% ERM

447 Chapter 10.0 List of Preparers Co-lead Review 11 days Fri 6/1/12 Fri 6/15/12 0% Co-lead Agencies

448 Acronyms & Abbreviations, Definitions 1 day Fri 6/15/12 Fri 6/15/12 80% ERM

449 Acronyms & Abbreviations, Definitions Co-lead Review 10 days Mon 6/18/12 Fri 6/29/12 0% Co-lead Agencies

450 Appendices 430 days Sat 2/5/11 Fri 10/12/12 0% ERM

451 Appendices Co-lead Review 10 days Mon 10/15/12 Fri 10/26/12 0% Co-lead Agencies

452 Cooperating Agency Information Distribution for Comment 30 days Tue 10/16/12 Fri 11/30/12 0%

453 Water Impact Modeling Files 0 days Tue 10/16/12 Tue 10/16/12 0% Co-lead Agencies

454 Water Modeling Report 0 days Tue 10/16/12 Tue 10/16/12 0% Co-lead Agencies

455 Water Modeling Documentation 0 days Tue 10/16/12 Tue 10/16/12 0% Co-lead Agencies

456 Final SDEIS Project Description (ver. 5) and AWMP 0 days Wed 10/24/12 Wed 10/24/12 0% Co-lead Agencies

457 Cooperator review of water modeling information and Co-lead coordination 30 days Wed 10/17/12 Fri 11/30/12 0% Co-leads/Cooperating 
Agencies

458 PSDEIS Preparation, Review, and Revision 62 days Mon 11/19/12 Thu 2/21/13 0%

459 Co-lead Agencies Determine Environmentally Preferred Alternative 0 days Mon 11/19/12 Mon 11/19/12 0% Co-Lead Agencies

460 ERM Compiles PSDEIS version 1 10 days Mon 12/3/12 Fri 12/14/12 0% ERM

461 PSDEIS Review (ver. 1) high level 5 days Mon 12/17/12 Fri 12/21/12 0% Co-leads

462 Incorporate comments into PSDEIS (ver. 1) 5 days Mon 12/24/12 Mon 12/31/12 0% ERM

463 PSDEIS Review (ver. 2) high-level and technical 20 days Wed 1/2/13 Thu 1/31/13 0% Co-leads/Regulatory 
Agencies/Cooperating 
Agencies

464 Incorporate comments into PSDEIS (ver. 2) using live-edit workshop 10 days Fri 2/1/13 Thu 2/14/13 0% ERM/Co-leads

465 PSDEIS Review (ver. 3) scope TBD 0 days Thu 2/14/13 Thu 2/14/13 0% Co-leads/Regulatory 
Agencies

466 Incorporate comments into PSDEIS (ver. 3) using live-edit workshop 0 days Thu 2/14/13 Thu 2/14/13 0% ERM/Co-leads
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467 Deliver, Review, and Complete Executive Summary 10 days Fri 2/8/13 Thu 2/21/13 0% ERM

468 Prepare Final SDEIS 25 days Fri 2/15/13 Thu 3/21/13 0%

469 Co-leads resolve remaining issues, make final changes, and ERM prepares 
SDEIS for printing

5 days Fri 2/15/13 Thu 2/21/13 0% ERM

470 Co-lead Agencies render certification signature 20 days Fri 2/22/13 Thu 3/21/13 0% Co-Lead Agencies
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